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Introduction: BUCEC

= BUCEC - Created in 1987 in response to rapid
changes in technology and the professional work
environment

= Premier global provider of :
* Project Management training
= Management and leadership training
* Process management training
= |T training
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» Offer a wide array of programs to help
corporations maximize their return on training
Investments

= Flexible training options:
= 15 days
= full days
= consecutive and non-consecutive
» evenings, weekends certificate programs
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= 5-step engagement process with organizations
» Build competencies
= Assess individuals against those competencies
= Customize and deliver training to build skills
= Assist individuals in applying skills learned

= Measure the performance of the training and the increase in
individual skill sets
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= Over 150 project management subject matter
experts with real-work experience

» Credentialed (PMPs), advanced degrees
» Rigid qualifications and certification requirements

= Training approach
= Practical and theoretical
= Learn-by-doing
= Team-oriented
* Immediately applicable back on the job
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BUCEC Expertise in Project Management  cwours mwmos e

= For 20 years, BUCEC has been a leader in project
management training
= Charter Global Registered Education Provider (REP)
» Charter Global Corporate Council Member
= Objective and Subjective Assessments
* Project Management Competency Model
» Facilitated Project Kick-Offs

= Courses aligned with the PMBOK, 3" Edition
= Approved by PMI
= Certificate programs available
= Customizable to meet clients’ needs
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BUCEC Expertise in Project Management  cwours mwmos e

= Practical, hands-on courses
= Case studies
= EXxercises
= Team work
= Quizzes
= Discussion topics
* Immediately applicable back on the job

= |nstructors are PMP certified with an average of

10+ years of experience in the project
management field
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» BUCEC offers advanced project management offerings for
Individuals who have their PMP certification
= EVMS
=  Simulation of Real-World Project Management
= Effective Project Leadership
= Developing a PMO
= Strategic Alignment of the Project Portfolio
= Business Management Skills for PMs

= Program Management: Managing in the Complex Multiple Project
Environment

= Advanced IT Project Management

= Accelerating Product Development Using Project Management

= Advanced Project Scheduling

= Managing Troubled Projects

= PRINCEZ2 Foundation and PRINCE2 Practitioner

» Managing Programs Part I: The Standard for Program Management
= Managing Programs Part II: The PgMP Examination Specification
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Advanced Project Management Offerings  cowours o e

= Advanced topics

= Courses combine business knowledge, proven project
management techniques, and an expanded focus on the
organizational aspects of projects

= Case study focused

» Requires knowledge of the PMBOK and PMP certification and/or
completion of PM Certificate Programs

= Offer PDUs to maintain PMP certification

» Developed based on research with client organizations to
determine advanced knowledge required as project managers
advanced within their organization to more senior roles
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= BUCEC offers programs that compliment our
project management programs to help project
managers gain the skills needed to move into

leadership roles within their organization:

= Business Process Management
» Leadership and Strategic Communications

» BUCEC offers Business Analysis and ITIL
programs to aid IT project managers in
developing further skills to make themselves
iInvaluable to their organization
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= Boston University Corporate Education Center
has partnerships with the following Universities

= University of Houston, Houston, Texas
» Teachers College, Columbia University, New York City, New York
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» BUCEC offers training that is:
= Experiential — Learn-by-doing
= Applicable — Case study focused; Job aids included

» Relevant — In-depth knowledge a industry standards combined with
strong real-world experiences

= Balanced — Blend of “science” and “art”

= BUCEC is atotal solutions provider that can
provide training and education in a variety of
areas to meet organizations’ needs and strategic
goals
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Presented by:

Laura Williams, PMP
Senior Consultant/Instructor
Boston University Corporate Education Center

For additional information contact:

Gina Westcott-Abudi
Vice President, Program Operations & Product Development
Phone: 978 649-8269
Email: GWestcott@bucec.com
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